
Physician Employment
Strategic Tools to Attract, Retain and Reward
Physicians are recruited and retained as employees because of their specific expertise and value they bring 
to an organization. The loss of a key employed physician significantly impacts the profitability, stability, and 
progress of the hospital. Therefore, it is essential to explore creative compensation and benefit strategies 
that will support and enhance you physician employment strategies.

Our firm helps organizations design compensation and benefit programs  that attract, retain and reward 
their physicians employees. Though the use of a combination of short-term bonus arrangements and 
long-term retention incentives, organizations can offer physicians a benefit package that  goes beyond 
traditional employment contracts.

The program’s design parameters include the ability to discriminatingly select the physicians that a hospital 
would like to include. It may be customized to align the compensation with organizational goals like quality, 
value, longevity and/or performance. Through the utilization of special funding options, the program may 
be structured to recover the costs associated with recruitment and on-boarding. 

Physicians are not the typical hospital employee and should be rewarded accordingly.  They are intensely 
recruited, requiring a significant investment by the hospital.  Incorporating these programs creates market 
distinction, and expense recovery, which are competitive advantages in today’s healthcare environment.  

Request
More Information
If you would like to learn more about the program, or if you would like to schedule a virtual  informational 
meeting, please contact MaxWorth Consulting Group, LLC by calling 877-643-7520. A plan consultant will 
be happy to assist you.

Learn more about the program by visiting:
maxworthconsulting.com

Program Highlights
Advantages and Benefits

Customized plan design, improving 
physician-hospital alignment

Creation of a unique, market differen-
tiating benefit, enhancing recruiting

Potential cost recovery of rewards 
based on funding design selected

Key features of the program en-
hance physician retention efforts
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